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Now that Bradfield College,
near Reading, has ended its
second full academic year
running on the PASS
Management Information
System from WCBS, the
memories of how life used to
be are beginning to fade for
Kevin Collins, the school’s
Deputy Head (Academic).

But as a fast-growing school
in a phase of rapid and
significant change, Bradfield
has certainly benefited
strongly from the move to a
school-wide system.
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As Kevin says, “In the old
days, we had eight or nine
databases, each containing

different sorts of information
on the same students.  This
caused us some major
difficulties.  This means our
primary motivation for making
the move was to have a
single database, populated
with consistent, easily
accessible and up-to-date
administrative and academic
information.”

Simply describing the
potential pitfalls of
communicating with parents
clearly illustrates some of the
issues Kevin and his
colleagues used to
experience.

“The circumstances of every
family are different,” he says.
“In some, there may be four



or five different contacts
relating to different matters.
Grandparents may pay the
bills.  The parents may have
separated, and there may be
an order preventing us from
communicating with one or
the other.  And when you
have separate databases
covering sport, pastoral care,
music and several other
areas, the potential for
disaster is huge.  These are
quite separate from day-to-
day inefficiencies such as
duplication of letters and
other causes of irritation for
parents.”

A future-proof solutionA future-proof solutionA future-proof solutionA future-proof solutionA future-proof solution
A second major objective for
the school was to invest in a
future-proof system with a
lifespan of at least 10 years.
“Before the switch to PASS,
our old, home-grown system
was creaking badly with little
or no means of updating it,”
says Kevin.

“By contrast, even during the
two years we’ve been running
PASS it has grown and
developed significantly
through the regular updates
and new modules that WCBS
introduces.  It’s not the same

system it was at launch, and I
can see no reason why it
should not continue to evolve
for many years into the
future.”

When Kevin became Deputy
Head in 2000, one of his new
responsibilities was to
oversee the selection and
installation of the new
system.  As he says, “It was a
daunting prospect.  People
working with the individual
components were perfectly
happy with the old system –
the problems were only
obvious from a wider
perspective.”
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responseresponseresponseresponseresponse
But his fears rapidly
dissipated.  “We selected
WCBS for a number of
reasons, not least their
responsive and specialist
approach.  These mean we
can talk to them using our
own language to explain what
we need, and they can
respond rapidly and
effectively.  Seeing this
commitment in action was an
immediate reassurance for
me and my colleagues.”

As a fast-growing school in
a phase of rapid and
significant change,
Bradfield has certainly
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move to a school-wide
system

“Before the switch to PASS,
our old, home-grown system
was creaking badly with little
or no means of updating it,”
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 “By contrast, even during
the two years we’ve been
running PASS it has grown
and developed significantly
through the regular updates
and new modules that
WCBS introduces.  It’s not
the same system it was at
launch, and I can see no
reason why it should not
continue to evolve for many
years into the future.”



This first became apparent
during the familiarisation
process, when WCBS carried
out demonstrations for users
across the school.  “People
could immediately see how
easy it was to use, and this
alone performed an effective
selling job for PASS.  After
that, everybody was onside –
even those teachers who
were initially keen on
continuing to write their
reports by hand!”

Two years on, the users are
still happy.  “Every member of

staff can access the pupil
database for instant
information,” says Kevin.
“This is extremely
advantageous, both in
ensuring the best possible
service for our pupils and
eradicating the time and
frustration that used to be
involved for staff.

“Even more important, the
ease of updating the single
integrated database means
we can now all be sure that
our information is accurate.
It’s amazing how much
confidence this has given us
in using it positively and
constructively.”

A platform for changeA platform for changeA platform for changeA platform for changeA platform for change
Bradfield’s use of the system
continues to expand – it used
the PASS Examinations
module for the first time in
2006 with great success, and
Kevin is confident that future
introductions will be similarly
useful.

“Above all, PASS is giving us
a solid, reliable platform for
change,” he says.  “Over the
last 10 years, we’ve grown
from 550 to 670 pupils, and
are set shortly to pass the
700 mark.  We’ve also
become fully co-educational,
which has brought a major
cultural shift with it.  And we’re
actively determined to raise
our academic profile to the
outside world.

“Being rightly confident in our
data is fundamental to
successfully achieving
change on this scale, and
PASS is ensuring we have
that confidence.”

“We selected WCBS for a
number of reasons, not least
their responsive and
specialist approach.  These
mean we can talk to them
using our own language to
explain what we need, and
they can respond rapidly
and effectively.  Seeing this
commitment in action was
an immediate reassurance
for me and my colleagues.”




