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Before arriving at Holmewood
House in Tunbridge Wells as
Head of ICT in 1999,
chemistry teacher Malcolm
Priestley’s previous school
had given him a much-
reduced teaching timetable to
enable him to focus on his
parallel role as ICT specialist.

As he says, “This gave me
the freedom to visit any
solution provider to determine
best practice concerning
Management Information
Systems. I could also make
contact with any school in the
country that might have found
the perfect solution – and
although I much enjoyed
spending time on the road
after years of being stuck in
the classroom, I soon
realised that what I was
looking for wasn’t ready.”

PASS words

In fact, Malcolm was
concerned at the wasted time
and effort he found in so
many schools at that time.
“In those days, many people
were trying to do their own
thing and wasting thousands
on MIS solutions that simply
didn’t work,” he says.  “At the
same time, some solution
providers were producing a
Windows front-end on their
systems.  In the vast majority
of cases, these were not
created specifically for the
needs of the independent
sector, and didn’t deliver what
I was looking for.  Even
worse, the front end was
shallow and soon reverted to
non-Windows systems on
drilling down into the
functionality.”

House, Malcolm found the
school had adopted the
PASS accounting and
administration systems from
WCBS some years earlier.
Looking back, he says today:
“The administration module
wasn’t being used at all and
the data was somewhat out
of date. One of my job
descriptions was to promote
its use, but I was dubious and
keen to see where other
providers had got to by this
point.”

But everything was about to
change.  Malcolm arranged a
meeting with WCBS
Managing Director Tony Child
so that he could air his
concerns.

“At this meeting I conveyed to
Tony my requirements of aOn arrival at Holmewood



opportunity, and we’ve never
looked back,” he says.  “Data
quickly became up-to-date and
administrative and academic
staff started to use it. The
potential of PASS for
Windows triggered the adoption
of a fully integrated system with
Accounts transferring from Unix,
and other components such as
Assessment, School Reports,
Payroll and School Shop being
added as they became
available.”

In widening the scope of the
PASS system, Malcolm has
received the full support of
Headmaster Andrew Corbett,
Bursar David  Stanesby and the

Governors.  According to David,
"We believe strongly in the
importance of IT, and have
increased the overall budget
and staff numbers to ensure we
remain at the leading edge.

Comments Malcolm - "We
certainly could not have
achieved what we have with the
PASS system unless the funds
and resources we need were
available to us."

As far as Malcolm is concerned,
the essential feature of a school
database is that it should be
centred on  the student. As he
says, “Yes we have enquiries
from prospective pupils, and,
yes, when pupils have left us we
need to retain information about
them. We also need to know
about their relatives and be able
to send them the fees.  But our
main concern is to build up and

"The potential of PASS for
Windows triggered the
adoption of a fully integrated
system with Accounts
transferring from Unix, and
other components such as
Assessment, School Reports,
Payroll and School Shop
being added as they became
available."

Management Information
System,” Malcolm remembers.
“Given the nature of the
conversation, I thought Tony was
remarkably relaxed.  I soon
found out why.  He unveiled
PASS for Windows – of which I
had been unaware.  And it
seemed to meet every one of my
requirements.”

Malcolm was impressed and
acted quickly.  “We installed this
version at the earliest

"In those days, many people
were trying to do their own
thing and wasting thousands
on MIS solutions that simply
didn’t work."



"This sort of information has
to be simple to enter and
access – and with PASS for
Windows it is."  Academic
grades can be entered live on
the system or via an Excel
spreadsheet provided on disk
or e-mailed home.

easily retrieve and review as
much information as possible
about each pupil’s progress.

"This means we need
administrative information such
as which room he or she is in
Friday period 3, when mum is
due to collect them for the dentist
and absence information in a
format for the required returns to
DFEE.  But we particularly need
information on attainment and
progress, both academically
and socially.”

So in Malcolm’s opinion, the
school needs to be able to
access immediately data on
matters such as:
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As he continues, “This sort of
information has to be simple to
enter and access – and with
PASS for Windows it is.

Academic grades can be
entered live on the system or via
an Excel spreadsheet provided
on disk or e-mailed home.
Similarly reports can be entered
live on the system or via a data
transfer system and written at
home or using a laptop
anywhere.”

But it doesn’t end there.  As
Malcolm says, “PASS seems to
be able to do the most amazing
things. For example, form
teachers can easily enter our
star system – red for good and
blue for bad, with one blue star
cancelling out 20 reds.  Then the
weekly totals may be displayed
via export to an Excel
spreadsheet to create a list for
the Headmaster to read out in
assembly.”

This spreadsheet was
spontaneously knocked up by
WCBS’s Richard Walling on one
of his visits to the school.
According to Malcolm such
responsiveness to real needs is
by no means rare.

"Another example of superb
support occurred when it
emerged that standard text
couldn’t be edited in the Student
Report module once the writer
had ticked the ‘complete’ field,”

he says.  “WCBS sent us a small
programme that gave us this
facility and as usual the problem
will have been addressed by the
next upgrade (usually two a
year)."

For Malcolm, it’s the WCBS
ability to respond to requests that
sets them apart.  "They have
organised a PASS steering
committee, involving teachers
from a range of different school
types, where modifications and
ideas can be thrashed out and
wish lists created," he says.

"It always seems miraculous how
quickly the programming team is
able to adopt these suggestions
and include them in a proximate
release. So the PASS system is
alive and evolving but without
changing the basic ‘how to do’
elements.   This is particularly
important when teachers have
undergone training."
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That's not to say that PASS PASS PASS PASS PASS isn't the
independent schools market's most
flexible, powerful and effective
modular Management Information
System.  It is.It is.It is.It is.It is.

But it's not the whole story.But it's not the whole story.But it's not the whole story.But it's not the whole story.But it's not the whole story.

The WCBS success story, that's
seen us lead our sector for many
years in the face of considerable
competition, is based on other
factors too.

Factors like Experience  Experience  Experience  Experience  Experience - for more
than two decades, we've focused
exclusively on meeting the
information and systems' needs of
independent schools. Nothing else.

Factors like Understanding Understanding Understanding Understanding Understanding - We
know how important it is to provide
the support, development and
advice schools need to get the
most from their investments.

And factors like ResponsivenessResponsivenessResponsivenessResponsivenessResponsiveness
- We're organised to react
immediately and effectively, to any
request for help from our customers.

This approach, based on the skills
and attitude of our people, has
worked for us.  We're a stable,
profitable company whose
commitment to value and quality
has enabled us to work with over
300 independent schools.

Find out how we can make it work
for you too.  Contact us and see
how we can help you reach the
Management Information Summit.
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Multi- "Tour de France" winner Lance Armstrong - now in the record books as the
great race's only seven-times victor - wrote a book called "It's not about the"It's not about the"It's not about the"It's not about the"It's not about the
Bike".Bike".Bike".Bike".Bike".      At WCBS, we could write one called "It's not all about PASS"."It's not all about PASS"."It's not all about PASS"."It's not all about PASS"."It's not all about PASS".


