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“I come from an accountancy
background, and feel that in most
areas there’s little difference
between the requirements of an
independent school and any other
equivalently sized business,” he
says.  “We all have requirements for
modules like sales ledger, cashbook,
nominal ledger and purchase ledger.

“The real difference comes in billing
parents – but I wasn’t convinced
that we needed anything other than
a standard software solution plus a
bolted-on fees ledger.  And there are
many providers who can do that for
you.”

So it is striking that it was WCBS’s
decades of specialist experience
meeting the needs of independent
schools that made its PASS solution
Winchester’s choice.

As Steven says, “The more we
looked into the issues, the more we
came to appreciate the advantages
of a supplier with a deep
understanding of how schools work,

who can adapt and respond to our
idiosyncrasies by making our
system as flexible as we need it to
be.”

For Steven and his colleagues, as
decision-time approached it became
increasingly obvious that WCBS
was to be that provider.  “They
really built our confidence in what
they could do for us,” he says.

“Their specialist schools experience
meant they could see and
understand what lies behind the
dynamics of our business, enabling
them to ensure that PASS really
works for us.”

WCBS was appointed at the end of
April, with a go-live date of 1
September 2005.  Steven was a little
nervous of what the intervening
months would hold, but was
reassured during the period by the
disciplined, structured approach
WCBS took to the wide array of
tasks involved in the installation
and implementation of PASS.

Specialist
expertise
means no
alarms and
no surprises

PASS words

When Steven Little, Chief Accountant
and Deputy Bursar of Winchester
College, began the search for a new
Management Information system in
early 2005, he was 'open-minded'
about who the supplier should be.



“Together we set project milestones
and target dates, defined roles and
assigned responsibilities,” he says.
“Sure enough, the new system was
installed on time, and our users
received early familiarisation with
how to use it.  This was followed by
more intensive training in its
individual modules, such as Billing
and Nominal Ledgers.  Then the
point was reached when our data
was transferred across from our old
system to the new one.

“As we did not have to key our
standing data into the new system,
we used the time saved to winnow
years of old records.  It’s not often
you deliberately delete half the
purchase ledger!”

But the big day was rapidly
approaching when the new system
would be started for the first time,
and Steven was understandably
worried about what would happen
when the system went live.

“I could foresee all sorts of
difficulties, and went through a very

For Steven and his colleagues, as
decision-time approached it
became increasingly obvious that
WCBS was to be that provider.
“They really built our confidence
in what they could do for us,” he
says.  “Their specialist schools
experience meant they could see
and understand what lies behind
the dynamics of our business,
enabling them to ensure that PASS
really works for us.”

Ironically though, calls to the
WCBS helpline have been far
more common than they ever
were to the previous supplier’s.
“It’ s certainly not because we
have more problems, quite the
opposite,” says Steven.  “It’s
simply that we know we’ll get
the answers we’re looking for,
quickly and efficiently.  It saves
us a great deal of time and
frustration, and means that we
now ring them every time in the
expectation of getting what we
need.”

nerve-wracking couple of weeks,”
he says.  “But in the event it was a
quiet day – none of the potential
problems that had been worrying me
actually happened.  And we’ve had
none since then either.  We’ve now
just completed the first entire year of
running on PASS, and it’s gone very
smoothly.”

Ironically though, calls to the WCBS
helpline have been far more common
than they ever were to the previous
supplier’s.  “It’s certainly not
because we have more problems,
quite the opposite,” says Steven.
“It’ s simply that we know we’ll get
the answers we’re looking for,
quickly and efficiently.  It saves us a
great deal of time and frustration,
and means that we now ring them
every  time in the expectation of
getting what we need.”

And during the year Steven has
noticed many areas of improvement,
resulting directly from the PASS
implementation.

“For example, our governors set us
very high standards of reporting,
which are now far easier to achieve
thanks to the easier access to, and
analysis of, information that PASS

enables.  In fact, they’ve told us that
they now properly understand the
College accounts for the first time!”

Steven cannot think of a single
fundamental improvement that he’d
like to see added to the PASS
system.  “Of course, we have
mentioned to them things that we
feel ideally should be changed.  And
they listen – the next update we
receive includes the changes we’d
asked for.  I think this is truly
excellent service, because they are
using our experience and feedback
directly to improve their product.
It’ s a simple approach, but it’s a
refreshing one too that’s making life
easier for us.”

Above all, though, Steven is happy
with the decision he made in early
2005.  “It was the right choice", he
says.  “PASS does exactly what was
promised – and WCBS more than
live up to their reputation for
excellent service.  I feel this is where
the true value of working with a
company that fully understands
independent schools and their
needs comes into its own.”


